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Presentation from Residences and Student Housing regarding the unit and its
role as an academic support unit with intentional learning initiatives at McGill
University.

Residences and Student Housing (RSH) is a self-financed unit of Student Life
and Learning. Providing residence space to over 3000 students at the
Macdonald and Downtown campuses, RSH is undergoing significant
transitions and reorganization under new leadership. This effort includes: the
creation of a Strategic Plan, Vision and Mission statements, and a five-year
plan for attacking the deferred maintenance backlog in residences; the
expansion of RSH involvement in academic support initiatives within
residences and on campus; the
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Executive Summary

Strateqic Plan for Residences and Student Housing - 2010

Over the past six years Residences and Student Housing has added 1000+ spaces for students. The Residence
network is expanding to MacDonald Campus and potential purchases will add extra spaces for undergraduate
and graduate students.

In addition, major changes in the RSH operations are happening. For example, the Food Services separation in
April 2009, which left the need for new organizational structure and a more focused vision.

The key elements of this Strategic Plan will grow on continuous self-examination and review to keep up with the
ever changing clientele and their needs; evolving at the same time with Student Life and Learning at McGill
University.

The commitment to provide ideas from stakeholders (Hall and Staff teams(Haliroup. Rule #1: Respect, to have and teach
respect to students will be the foundation where successful and positive Inclusive Communities will be built,
maintaining Integrity between our words and actions and transparency in our operations to

strengthen the trust
from students and staff. RSH system will also keep in mind the Sustainability, being environmental or in the
business aspect to reduce damaging impact for the earth and our organization. Residences and Student Housing
is devoted to Students and providing the best Service we can, nurturing at the same time in students the value
of giving back to those who need it most.

Taking advantage of the Collaboration and Connection to the Rest of McGill and Montreal, RSH will be able to
broaden the conferencing and event planning operations, which will help Residences with an extra source of
income and the University in providing extra space for events.

In order to achieve our goals, Accountability is essential; everyone involved in the functioning of RSH will be
engaged in evaluations to secure optimal results.

Focus Areas

Our values will be exercised in the following focus areas: Sustainability, to have a strong organization that shows
leadership in the personal and organizational levels. In order to achieve this, it is important to re-evaluate
projects and start the process of Facility Renewal to improve students’ living space. Budgets need to be
established to develop facilities and other sectors of RSH. The current internal audit will help Restructure the
Financial system.

Being one of the best public Universities in the world, communication and community
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team with an integrated system approach that will welcome and support students to provide the best
experience
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